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1.1 Background 

The district covers 365 square miles and consists of four distinctive market towns, over 90 rural villages, excellent 

transport links and a growing population. The Council like other public sector organisations continues to face 

challenges as part of the national deficit reduction programme. In an attempt to counter this, the Council has 

introduced a transformation and commercialism programme which will enable them to be self-financing by 2019/20. To 

support this, the Council has, amongst many initiatives introduced a commercial investment strategy and established a 

Local Authority controlled company. The company will focus on delivering quality housing in the district. 
 

The detailed Internal Audit Plan (see appendix A) will support the Council in the forthcoming year to achieve their 

priorities stated above. 

 

 

1 INTRODUCTION 

Our approach to developing your internal audit plan is based on analysing your corporate 

objectives, risk profile and assurance framework as well as other, factors affecting South Kesteven 

District Council in the year ahead, including changes within the public sector.  
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2.1 Risk Management processes 

We have used various sources of information (see Figure A below) and discussed priorities for internal audit coverage 

with the Strategic Directors, Assistant Directors and their managers.  

Based on our understanding of the Council, and the information provided to us by the stakeholders above, we have 

developed an annual internal plan for the coming year and a high level strategic plan (see Appendix A and B for full 

details).  

 

 

 

 

 

 

 

 

 

 

 

Figure A: Sources considered when developing the Internal Audit Strategy 
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2.2 How the plan links to your strategic objectives  

Each of the reviews that we propose to undertake is detailed in the internal audit plan and strategy within Appendices 

A and B.  In the table below we bring to your attention particular key audit areas and discuss the rationale for their 

inclusion within the strategy. 

Area Reason for inclusion in the audit plan/strategy 

Payroll The Council is in the process of implementing a new Payroll system which will go live in 

April 2018. Management have requested a Payroll review in 2018/19 to provide 

assurance that the payroll system is embedded and working effectively. 

GDPR The significant change in the requirements of Data Protection within our clients as result 

of the 2016 Major Overhaul of EU Data Protection Laws will impact on the Council and 

its key stakeholders.  

The potential fines for a data breach will be significantly higher and there is a greater 

requirement for more stringent control processes to manage, store, transmit and secure 

confidential information.  

Management have requested a GDPR post implementation review in 2018/19. 

IT As technology and technology related threats and opportunities continue to evolve, it is 

imperative that organisations have a clear understanding of how these impact on their 

day to day operations. Risks associated with IT feature on the Council’s corporate risk 

register. We have included IT in the 2018/19 plan and coverage will be agreed with 

management. 

Fire Safety Following the Grenfell tragedy, there is increased focus in this area. The welfare of staff, 
residents, contractors and other stakeholders is paramount. The Council need to ensure 
that they comply with Health and Safety legislation and internal policies and procedures. 
Management has requested an internal audit review of Fire Safety.  

 

As well as assignments designed to provide assurance or advisory input around specific risks, the strategy also 

includes: a contingency allocation, time for tracking the implementation of actions and an audit management 

allocation. Full details of these can be found in Appendices A and B.  

2.3 Working with other assurance providers 

The Governance and Audit Committee is reminded that internal audit is only one source of assurance and through the 

delivery of our plan we will not, and do not, seek to cover all risks and processes within the Council.  

We will however continue to work closely with other assurance providers, such as external audit to ensure that 

duplication is minimised and a suitable breadth of assurance obtained.  
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3.1 Conformance with internal auditing standards 

RSM affirms that our internal audit services are designed to conform to the Public Sector Internal Audit Standards 

(PSIAS).  

Under PSIAS, internal audit services are required to have an external quality assessment every five years. Our risk 

assurance service line commissioned an external independent review of our internal audit services in 2016 to provide 

assurance as to whether our approach meets the requirements of the International Professional Practices Framework 

(IPPF) published by the Global Institute of Internal Auditors (IIA) on which PSIAS is based.   

The external review concluded that “there is a robust approach to the annual and assignment planning processes and 

the documentation reviewed was thorough in both terms of reports provided to Governance & Audit Committee and 

the supporting working papers.” RSM was found to have an excellent level of conformance with the IIA’s professional 

standards.  

The risk assurance service line has in place a quality assurance and improvement programme to ensure continuous 

improvement of our internal audit services. Resulting from the programme, there are no areas which we believe 

warrant flagging to your attention as impacting on the quality of the service we provide to you. 

3.2 Conflicts of interest 

We are not aware of any relationships that may affect the independence and objectivity of the team, and which are 

required to be disclosed under internal auditing standards.  

3 YOUR INTERNAL AUDIT SERVICE 

Your internal audit service is provided by RSM Risk Assurance Services LLP. The team will be led 

by Chris Williams (Engagement Partner), supported by Amjad Ali as your Client Manager. 
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In approving the internal audit strategy, the Committee is asked to consider the following: 

• Is the Governance and Audit Committee satisfied that sufficient assurances are being received within our annual 

plan (as set out at Appendix A) to monitor the Council’s risk profile effectively? 

• Does the strategy for internal audit (as set out at Appendix B) cover the Council’s key risks as they are recognised 

by the Governance and Audit Committee? 

• Are the areas selected for coverage this coming year appropriate? 

• Is the Governance and Audit Committee content that the standards within the charter in Appendix C are appropriate 

to monitor the performance of internal audit? 

It may be necessary to update our plan in year should your risk profile change and different risks emerge that could 

benefit from internal audit input. We will ensure that management and the Governance and Audit Committee approve 

such amendments to this plan. 

4 GOVERNANCE AND AUDIT COMMITTEE 
REQUIREMENTS 
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Audit High Level Scope for 2018/19  Days Proposed     

timing 

Strategic 

Corporate Governance Continued annual assurance focussing on 
compliance with the constitution. We will also 
consider the key elements of governance and the 
effectiveness and ability to react to and provide 
informed decisions. 

5 Quarter 4 

Transformation and Change 

IT Review  To review the processes employed by the Council 

and for the management of risks in relation to the 

Council’s IT network. Exact scope to be agreed with 

management. 

8 Quarter 3 

Flexible Working To provide assurance that the Council has policies 
and procedures in place which allows flexible 
working, to ensure that risk assessments have been 
undertaken, staff have been provided with relevant 
training and systems are in place to stay in touch 
with staff. 

7 Quarter 2 

Programmes and 

Performance Management 

This review will focus on how programmes are linked 
to the Council’s plans and priorities. Our review will 
include ownership of programmes and performance 
management, data collection and the roles of 
responsibilities in relation to programmes and 
performance management. 

7 Quarter 1 

Legal and Democratic 

GDPR – Post 

Implementation Review 

This post implementation review will provide 
assurance that the principles of data protection are 
being applied consistently and effectively throughout 
the Council. 

7 Quarter 2 

Members Allowances and 

Expenses 

To ensure that Members’ Allowances and Expenses 
are only paid in accordance with documented policy 
and procedure, and in line with statutory legislation. 

6 Quarter 3 

Finance 

Purchase Orders and 

Creditors 

This review will ensure that Financial Regulations 
and policies and procedures are being complied with 
and that all purchases are done so in line with 
delegated authority limits. We will also review the 
process from the ordering of goods through to the 
payment of the invoice, ensuring goods are received 
prior to payment being made and a full segregation 
is in place between each stage of the process. We 
will look to use data interrogation software to 
supplement our testing. 

8 Quarter 3 

APPENDIX A: INTERNAL AUDIT PLAN 2018/19 
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Audit High Level Scope for 2018/19  Days Proposed     

timing 

NNDR We will provide assurance that policies and 

procedures in relation to NNDR are followed and 

correct charges are being applied. This will include 

identification and recording of persons liable for 

NNDR, billing methods and payment collection, 

recovery and write offs, segregation of duties, rates 

relief, refunds, inspection of void properties and 

completion of NNDR returns. We will look to use 

data interrogation software to supplement our 

testing. 

7 Quarter 2 

Payroll and Expenses We will review the process for dealing with starters 

and leavers and amendments to payroll to ensure 

that the payroll is accurate. This review will also 

ensure that there is a robust expenses policy in 

place which staff adhere to. We will look to use data 

interrogation software to supplement our testing. 

8 Quarter 3 

Housing Benefits (including 

Electronic Benefits) 

We will undertake a review to ensure that 
applications received are done so in line with policy 
and procedure, and are subject to an independent 
check. We will also ensure that changes in 
circumstances are processed correctly and in a 
timely manner. We will also ensure that Officers are 
not able to work on their own accounts and that an 
annual declaration is completed. We will review the 
payment process and also the procedure for 
identifying and recovering an overpayment.  

8 Quarter 4 

Housing 

Fire Safety Our review will cover Health and Safety in respect of 
Fire Safety. We will review policies and procedures 
in place, risk assessments, training, information 
provided to staff and contractors and compliance 
with legislation. This review will cover the Council’s 
general properties and sheltered housing properties.  

8 Quarter 3 

Rent Collection and Arrears Areas of consideration within this review will include: 
the recording and monitoring of rent income, 
invoicing, collection of outstanding debt, 
performance and arrears monitoring and 
management reporting.  

8 Quarter 2 

Environment 

CCTV Review of arrangements in place for the monitoring 
of CCTV cameras including compliance with data 
protection, disclosure and security of footage, 
sharing of service with other agencies, staff training, 
backups and CCTV signage.  

5 Quarter 1 
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Audit High Level Scope for 2018/19  Days Proposed     

timing 

Growth and Development 

Land Charges To provide assurance that appropriate arrangements 

are in place to maintain the Land Charges register is 

up to date, and that all applications and searches are 

handled in line with procedure, the relevant fees are 

received and that joint working is undertaken with 

other key Council departments.  

6 Quarter 2 

Pre-Application Fees This review will seek to ensure that policies and 
procedures in relation to fees charged for pre- 
application planning advice are followed and all such 
applications are processed timely. Our review will 
also provide assurance that fees are set within 
statutory guidelines and all debtors are followed up. 

6 Quarter 1 

Property Delivery 

Construction Regulations To provide assurance that the Council is complying 

with the Construction (Design Management) 

Regulations and projects are suitably managed 

including assessing risks for each project, 

undertaking risk assessments and regular 

communication with key stakeholders (staff, 

contractors and residents). 

 

7 Quarter 2 

Other internal audit activity 

Contingency To allow additional reviews to be undertaken in 
agreement with the Governance and Audit 
Committee or management based in changes in risk 
profile or assurance needs as they arise during the 
year.  

 
 

14 Tbc 

Follow up To meet internal auditing standards, and to provide 
assurance on action taken to address previously 
agreed management actions. 

10 Quarter 1 

Quarter 2 

 

Management  This will include: 

• Annual planning; 

• Preparation for, and attendance at, Governance 

and Audit Committee; 

• Regular liaison and progress updates; 

• Liaison with external audit and other assurance 

providers; and 

• Preparation of the annual opinion. 

 

 

 

22 

 

 

 

Throughout the 

year 
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Proposed area for coverage Potential Risks 2018/19 2019/20 2020/21 

Strategic 

Corporate Governance The Council’s governance arrangements do not 

provide assurance to management or members for 

accountability purposes. 

✓  ✓ 

Risk Management  The Council does not have a clear methodology in 

place for identifying and mitigating key risks. 

 ✓  

Procurement and Contracts Contract procedure rules are not adhered to. 

Procurement legislation is not adhered to. 

Best value is not sought prior to letting contracts or 

expenditure. 

The performance of key suppliers is not monitored. 

 ✓  

Transformation and Change 

Recruitment and Retention Inadequate recruitment practices leading to 

inconsistencies. 

 ✓  

IT Review Unauthorised access to IT equipment, systems and 

data. 

Loss or failure of the system resulting in inability to 

continue processing and potential data corruption. 

✓ ✓ ✓ 

Apprenticeship – Learning and 

Development 

Failure of the apprenticeship programme.  ✓  

Flexible Working Compliance with flexible working practices are not 

monitored. 

✓   

Document Management and 

CRM 

There is an inadequate control framework in place 
governing the operation of the Document 
Management and CRM system. 

Inaccurate or incomplete recording in the CRM 
system. 

Poor customer satisfaction 

 ✓  

Programmes and Performance 

Management 

No performance policy / criteria have been set / 

agreed and performance indicators are not linked 

to the Council's objectives. 

Project milestones and outcomes are not clearly 

defined. 

Council and project key performance indicators are 

not monitored or investigated, therefore 

compromising quality and the Council not being 

able to identify non-achievement of its objectives. 

✓  ✓ 

APPENDIX B: INTERNAL AUDIT STRATEGY 2018/19 – 
2020/21 
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Proposed area for coverage Potential Risks 2018/19 2019/20 2020/21 

Legal and Democratic 

Code of Conduct The Code of Conduct is not adequate and being 

complied with. 

 ✓  

GDPR – Post Implementation 

Review 

Failure to comply with the Data Protection 

legislation. 

✓   

Members Allowances and 

Expenses 

Payment of allowances and expenses are not 

adequately documented in procedures. 

Expenses claims are not made on official forms or 

approved prior to processing. 

Management information is not being produced to 

monitor allowances and expenses being paid. 

✓   

Finance 

Purchase Orders and Creditors Financial loss to the Council through unnecessary 

and unapproved invoices being paid. 

✓   

NNDR Bills are not raised in a timely manner and relevant 

properties within the District have not been 

identified. 

✓   

Payroll and Expenses Payroll records are not properly controlled resulting 

in financial loss to the Council. 

✓   

Council Tax Failure to raise accurate demand notices to liable 

parties. 

 ✓  

Housing Benefits (including 

Electronic Benefits) 

Claims are not processed in line with legislation. 

E-revenue opportunities have not been embraced 

and acted upon. 

✓  ✓ 

Treasury Management Insufficient cash available to meet liabilities. 

The Council do not optimise interest on investment. 

  ✓ 

Housing 

Housing Allocations Lack of an effective Housing Strategy. 

Incorrect application of the housing allocations 

Policy  

 ✓  

Homelessness The Council have failed to respond to their 

statutory duty in relation to homelessness. 

 ✓  

Fire Safety Serious breach of Health and Safety legislation. ✓   

Void Management Void properties are not managed to ensure there 

are processed and re-let as soon as is possible, 

resulting in loss of rental income. 

 ✓  

Resident Involvement Resident dissatisfaction with quality of 

accommodation, neighbourhood or services 

leading to increased management time and loss of 

reputation. 

  ✓ 
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Proposed area for coverage Potential Risks 2018/19 2019/20 2020/21 

Rent Collection and Arrears Failure to provide an excellent rent collection 

service. 

Rent arrears are not identified / monitored and 

recovery action taken in accordance with internal 

procedures and relevant legislation. 

Collection levels are not monitored. 

✓   

Repairs and Maintenance Failure to maintain the stock to good modern 

standards, leading to reduced value of stock, 

resident dissatisfaction, low demand/ difficulty in 

letting. 

  ✓ 

Environment 

Houses in Multiple Occupation Failure to identify, licence and monitor Houses in 

Multiple Occupation within the District. 

 ✓  

Enforcement  The Council fails to take appropriate, consistent 

action against those breaching legislation, policy or 

decisions made. 

 ✓  

Ground Maintenance Failure in operational performance. 

Consistent and prompt action is not taken when 

dealing with customer enquires/ complaints. 

  ✓ 

CCTV Inadequate control over CCTV operations. 

Failure to obtain correct authorisation when 

disclosing footage. 

Failure to display appropriate signage where CCTV 

is in operation. 

✓   

Community Safety and Anti-

Social Behaviour 

Safety issues raised by residents are not 

addressed in a timely and effective manner. 

  ✓ 

Trade Waste Lack of clearly defined policy on trade refuse. 

Failure to ensure all premises receiving trade 

refuse removal services are making appropriate 

payments. 

Failure to comply with Health & Safety legislation. 

 ✓  

Growth and Development 

Economic Development  Failure to achieve the Council’s economic 

objectives in line with its Economic Development 

Action Plan. 

 ✓  

Land Charges The Land Charge Register is not accurate and up 

to date. 

✓   

Car Park Usage of car parks is not monitored, resulting in 

over or under provision of facilities. 

Approved Fees and Charges are not applied. 

 ✓  

Leisure Centres Failure to provide and maintain Leisure centres.   ✓ 
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Proposed area for coverage Potential Risks 2018/19 2019/20 2020/21 

Planning Service Planning applications and inspections are not 

processed correctly or accurately or in accordance 

with planning legislation. 

Poor decision making, due to poor quality or 

timeliness of information provided to management. 

  ✓ 

Pre-Application Fees Failure to identify and maximise potential revenue 

from pre- application advice. 

Losses due to fraud or error, inefficient processing 

or inappropriate activity. 

✓   

Property Delivery 

Construction Regulations Serious breach of Health and Safety Construction 

Regulations. 

✓   

Leases Leases are issued / renewed without appropriate 

authorisation. 

Expired leases are not promptly detected. 

  ✓ 

Other Internal Audit Activity     

Contingency To allow additional reviews to be undertaken in 
agreement with the Governance and Audit 
Committee or management based in changes in 
risk profile or assurance needs as they arise during 
the year.  

✓ ✓ ✓ 

Follow up  To meet internal auditing standards, and to provide 

assurance on action taken to address previously 

agreed management actions. 

✓ ✓ ✓ 

Management  This will include: 

• Annual planning 

• Preparation for, and attendance at, Governance 

and Audit Committee 

• Regular liaison and progress updates 

• Liaison with external audit and other assurance 

providers 

• Preparation of the annual opinion 

✓ ✓ ✓ 
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Need for the charter 

This charter establishes the purpose, authority and responsibilities for the internal audit service for South Kesteven 

District Council. The establishment of a charter is a requirement of the Public Sector Internal Audit Standards (PSIAS) 

and approval of the charter is the responsibility of the Governance and Audit Committee.  

The internal audit service is provided by RSM Risk Assurance Services LLP (“RSM”). 

We plan and perform our internal audit work with a view to reviewing and evaluating the risk management, control and 

governance arrangements that the Council has in place, focusing in particular on how these arrangements help you to 

achieve its objectives. The internal audit function is required to comply with the mandatory elements of the Institute of 

Internal Auditors (IIA) International Professional Practices Framework (IPPF). 

The PSIAS encompass the mandatory elements of the Institute of Internal Auditors (IIA) International Professional 

Practices Framework (IPPF) as follows: 

• Core principles for the professional practice of internal auditing 

• Definition of internal auditing 

• Code of ethics; and 

• The Standards  

An overview of our client care standards are included at appendix D of the internal audit strategy plan for 2018/19 – 

2020/21.  

Mission of internal audit 

As set out in the IPPF, the mission articulates what internal audit aspires to accomplish within an organisation. Its 
place in the IPPF is deliberate, demonstrating how practitioners should leverage the entire framework to facilitate their 
ability to achieve the mission. 

“To enhance and protect organisational value by providing risk-based and objective assurance, advice and 

insight”. 

Independence and ethics  

To provide for the independence of internal audit, its personnel report directly to Chris Williams, Partner (acting as 

your Head of Internal Audit). The independence of RSM is assured by the internal audit service reporting to the Chief 

Executive, with further reporting lines to Strategic Director and s151 Officer. 

The Head of Internal Audit has unrestricted access to the Chair of Governance and Audit Committee to whom all 

significant concerns relating to the adequacy and effectiveness of risk management activities, internal control and 

governance are reported. 

  

APPENDIX C: INTERNAL AUDIT CHARTER 

https://na.theiia.org/standards-guidance/mandatory-guidance/Pages/Core-Principles-for-the-Professional-Practice-of-Internal-Auditing.aspx
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Conflicts of interest may arise where RSM provides services other than internal audit to South Kesteven District 

Council. Steps will be taken to avoid or manage transparently and openly such conflicts of interest so that there is no 

real or perceived threat or impairment to independence in providing the internal audit service. If a potential conflict 

arises through the provision of other services, disclosure will be reported to the Governance and Audit Committee. The 

nature of the disclosure will depend upon the potential impairment and it is important that our role does not appear to 

be compromised in reporting the matter to the Governance and Audit Committee. Equally we do not want the 

organisation to be deprived of wider RSM expertise and will therefore raise awareness without compromising our 

independence. 

Responsibilities  

In providing your outsourced internal audit service, RSM has a responsibility to: 

• Develop a flexible and risk based internal audit strategy with more detailed annual audit plans. The plan will be 

submitted to the Governance and Audit Committee for review and approval each year before work commences on 

delivery of that plan. 

• Implement the internal audit plan as approved, including any additional tasks requested by management and the 

Governance and Audit Committee. 

• Ensure the internal audit team consists of professional audit staff with sufficient knowledge, skills and experience. 

• Establish a Quality Assurance and Improvement Program to ensure the quality and effective operation of internal 

audit activities. 

• Perform advisory activities where appropriate, beyond internal audit’s assurance services, to assist management in 

meeting its objectives.  

• Bring a systematic disciplined approach to evaluate and report on the effectiveness of risk management, internal 

control and governance processes.  

• Highlight control weaknesses and required associated improvements together with corrective action recommended 

to management based on an acceptable and practicable timeframe. 

• Undertake follow up reviews to ensure management has implemented agreed internal control improvements within 

specified and agreed timeframes. 

• Report regularly to the Governance and Audit Committee to demonstrate the performance of the internal audit 

service. 

Authority 

The internal audit team is authorised to: 

• Have unrestricted access to all functions, records, property and personnel which it considers necessary to fulfil its 

function. 

• Have full and free access to the Governance and Audit Committee. 

• Allocate resources, set timeframes, define review areas, develop scopes of work and apply techniques to 

accomplish the overall internal audit objectives.  

• Obtain the required assistance from personnel within the organisation where audits will be performed, including 

other specialised services from within or outside the organisation. 
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The Head of Internal Audit and internal audit staff are not authorised to: 

• Perform any operational duties associated with the organisation. 

• Initiate or approve accounting transactions on behalf of the organisation. 

• Direct the activities of any employee not employed by RSM unless specifically seconded to internal audit. 

 

Reporting  

An assignment report will be issued following each internal audit assignment.  The report will be issued in draft for 

comment by management, and then issued as a final report to management, with the executive summary being 

provided to the Governance and Audit Committee.  The final report will contain an action plan agreed with 

management to address any weaknesses identified by internal audit.  

The internal audit service will issue progress reports to the Governance and Audit Committee and management 

summarising outcomes of audit activities, including follow up reviews.  

As your internal audit provider, the assignment opinions that RSM provides the organisation during the year are part of 

the framework of assurances that assist the Council in taking decisions and managing its risks. 

As the provider of the internal audit service we are required to provide an annual opinion on the adequacy and 

effectiveness of the organisation’s governance, risk management and control arrangements. In giving our opinion, it 

should be noted that assurance can never be absolute. The most that the internal audit service can provide to the 

Council is a reasonable assurance that there are no major weaknesses in risk management, governance and control 

processes. The annual opinion will be provided to the organisation by RSM Risk Assurance Services LLP at the 

financial year end. The results of internal audit reviews, and the annual opinion, should be used by management and 

the Council to inform the organisation’s annual governance statement.  

For the purposes of our internal audit services to South Kesteven District Council, these are defined as: 

The Council refers to the Governance and Audit Committee which assumes responsibility for overseeing the work of 

internal audit.  

Senior management is defined as those responsible for the leadership and direction of the organisation.  

Data Protection 

Internal audit files need to include sufficient, reliable, relevant and useful evidence in order to support our findings and 

conclusions. Personal data is not shared with unauthorised persons unless there is a valid and lawful requirement to 

do so. We are authorised as providers of internal audit services to our clients (through the firm’s Terms of Business 

and our engagement letter) to have access to all necessary documentation from our clients needed to carry out our 

duties. 

Quality Assurance and Improvement 

As your external service provider of internal audit services, we have the responsibility for maintaining an effective 

internal audit activity.  Under the standards, internal audit services are required to have an external quality assessment 

every five years. In addition to this, we also have in place an internal quality assurance and improvement programme, 

led by a dedicated team who undertake these reviews.  This ensures continuous improvement of our internal audit 

services.  
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Any areas which we believe warrant bringing to your attention, which may have the potential to have an impact on the 

quality of the service we provide to you, will be raised in our progress reports to the Governance and Audit Committee. 

Fraud  

The Governance and Audit Committee recognises that management is responsible for controls to reasonably prevent 

and detect fraud. Furthermore, the Governance and Audit Committee recognises that internal audit is not responsible 

for identifying fraud; however internal audit will be aware of the risk of fraud when planning and undertaking any 

assignments.  

Approval of the Internal Audit Charter 

By approving this document, the internal audit strategy, the Governance and Audit Committee is also approving the 

internal audit charter. 
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APPENDIX D: OUR CLIENT CARE STANDARDS  

• Discussions with senior staff at the client take place to confirm the scope six weeks before the agreed audit start 

date 

• Key information such as the draft assignment planning sheet are issued by RSM to the key auditee four weeks 

before the agreed start date  

• The lead auditor to contact the client to confirm logistical arrangements two weeks before the agreed start date. 

• Fieldwork takes place on agreed dates with key issues flagged up immediately. 

• A debrief meeting will be held with audit sponsor at the end of fieldwork or within a reasonable time frame. 

• Two weeks after a debrief meeting a draft report will be issued by RSM to the agreed distribution list. 

• Management responses to the draft report should be submitted to RSM within two weeks. 

• Within three days of receipt of client responses the final report will be issued by RSM to the assignment sponsor 

and any other agreed recipients of the report. 

 

 

 



 

rsmuk.com 

As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject 
to its ethical and other professional requirements which are detailed at http://www.icaew.com/en/members/regulations-
standards-and-guidance. 
 
The matters raised in this report are only those which came to our attention during the course of our review and are 
not necessarily a comprehensive statement of all the weaknesses that exist or all improvements that might be made. 
Actions for improvements should be assessed by you for their full impact.  This report, or our work, should not be 
taken as a substitute for management’s responsibilities for the application of sound commercial practices. We 
emphasise that the responsibility for a sound system of internal controls rests with management and our work should 
not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be relied upon to 
identify all circumstances of fraud and irregularity should there be any. 
 
Our report is prepared solely for the confidential use of South Kesteven District Council and solely for the purposes set 
out herein. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing 
to acquire any rights from RSM Risk Assurance Services LLP for any purpose or in any context. Any third party which 
obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its own risk. To the 
fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or liability in respect of 
this report to any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is 
caused by any person’s reliance on representations in this report. 
 
This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save 
as otherwise permitted by agreed written terms), without our prior written consent. 
 
We have no responsibility to update this report for events and circumstances occurring after the date of this report.  
 
RSM Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 
6th floor, 25 Farringdon Street, London EC4A 4AB. 

 

 

Name: Chris Williams, Engagement Partner 

Email address: Chris.williams@rsmukk.com 

Telephone: 07753 584 993 
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